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CENTRAL INTELLIGENCE GROUP

ACTION BY THE INTELLI%ICE fDVISORY BOARD ON MATTERS
4 f. i

—

memoraang,by the Secrstary

Fursuant to e request by the Divector of Centrel Intelli-
gence the enclosed slternative proposal to C.I.¢. 24 im cirou-~
leted herewith for oconsideration of the Intelligence Advigory
Board,

J. S. EARMAYN
Aoting Secretery, N.I.A.
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THE PROBLEM
To establish procedure for the Intelligence Advisory Board.

BACTS

Although ocerteln ﬁasia policles are esteblished by the
Pregident's letter of 22 January 1946 and by subsequent N.I.A.
Directives, no procedute has been formelly agreed upon for the

socomplishment of the mission of the I.A.B.

DISCUSSION

In accordance with N,I.A., Dirgctive No, 1, paragraph 3,
all recommendations to the N.I.A., initiated by the Director -
oI Central Intelligence and pelsted toc the coordination of such
of the activitlea of $he intelligence agencies of the depertments
as related to the national security, are referred to the I.A.B,
for concurrence or comment before submission to the N,.I.A.

At its 9th meeting, the N.I.A., established the procedure
it desired for the implcmentstion of N.I.A. Directive No. 5,
paragraph 3.

The I.A.B., has itgelf agreed upon an acceptable procedure
for implementstion of W.I.A. Dirsctive No, 1, paragraph 6, which
reclstes to intelligence reports prepared by the Central Intelli-
gence Group.

Recommendations reqﬁested of the Director of Central Intelli-
gence by the N.I.A, 8re not considered as falling into the
pattern provided in N.I.A. Dirsotive No. 1, paragraph 3. Nor is
it considered that it was the intent of the President or of the
N.I.A. that all reports, pepers, and statements prepared by the
Director or Centrel Intelligence for presentatio; to the N.I.A.
be first submitted to the I.A,B. Tfor advisory opinion. The
Director of pentral Intelligence as & member of the N.I.A, oan
not correctly make the I.A.B., whiéh was oreated soleiy for the
purposs of advising him, privy to sll matbters before the N.I.A.
Similerly as the agent of the N.I.A. he can not make the I.A.B.
Privy to all of his reletions with the N.Y.A.

8ince it is not the current practice of the N.I.A. to for-
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the Secretary, N.I.i., to undgrtake to supply N.I.A. agenda fo
the I.4.B. At suok time as the N.l... may formelizc auch agendas,
distribution thercofl will neccessarily be determined by the N.I...
and not by the Direotor of Central Intelligencs or the I,A4A.B,
LHTter ocarefwl considerstion, it 1Is bellcved that no pro-
ccdurc should be &stablished which rcquires the I.ALB.-D.C.I.~-
N.I..., channel for the presentetion of opinions by an Intelli-~
gcnce Chief to his respeotive depertmental heed, No such pro-
cedure appcers contemplated by the President's letter nor sub-
scquent N,l... Dircctives. This opinion 1s rgrthcr borne out
by thc abscoee of eny provision requiring the submission to the
N.I.... by thc Director of Central Intelligence of ony rocommendsa-
tion, paper, ete. originated elsewherc then with him, Thus it
would appcar thet any recommendation originsted by e mcmber of
the I....B., e¢ven though it may receive concurrencc of all other
I....B. mcmbecrs, can not.properly bc submitted to the M.I.A. by
the Direstor of Cenirel Intclligenoc unless it is acccpted by
him 28 & rceommendetion from him. 4ny such roccommcndation would
apparcntly have to be submittoé individually by cach I.i.%. member

to his rcspocetive H.I.A. member.

CONCLUSTON

It is concluded that & formalization of T.A.B. Procsdures

is gppropriate.

RECOIMENDA TTON

It is recommended thst the Intelligence Advisory Board sdopt
the following procedures for its consideration of recommendations
properly coming before it for edvisory opinion:

1. All recommendations envisaged by paragraph 3b

of the President®s letter of 22 January 1946 will be

submitted by the Director of Central Intelligence to

the I.A.B. ln writing, accompanied by copies of such

papers or statement with which the Director of Central

Intelligence may contemplate accompanying the reéomman-

detions upon presentation to the N.I.A. These recom-

mendations will have attached & voting slip providing

INCLASSIFED s~ -+~ e




i M

opportunity'ror {(a) concurrence; (b) comment;

{¢) request for an I.A.B. mesting to sxpress oral
advisory opinion. Voting =lips will be Teturned

to the Secretary, N.I.A., within one calendar week
arter receipt, JIf any I.A.B., member so requests,
an I1.A.B, meeting shell be prompily called by the
Director of Central Intelligence, The Director of
“Central Intelligence shall be the scle judge of

the advisability of referring any proposed recommen-
dation to & gpecial study group or for otherwise
delaying the suhq;gsion of the recommendation to
the N.I.A. If he considers such reference or other
delay inadvisable, ke shéll give 1.4.B. members one
calendar wesk fof the submission of any desired
statement of non-concurrence, the basis of which
will accompany tﬁg recommendation to the N.I;A.

2. All implementations envisaged by N.I.A.
Directive No. &, paragraph 3, will be submitted by
the Director of Central Intelligence to the T.A.B.
in writing, sccompanled by a voting slip providing
opportunity for (a) comment, snd (b) calling of a
meeting. Written comment by any I.A.B. member,
after consideration by the Direcior of Centrel
Intelligence, will be filed by the Secretary, N.I.A.,
with the file copy of the relsted implemeﬁtation.
Oral comment will be fully spreed on the minutes of .
the 1.4.B. mesting, if held, Any implementation
modified by the Director of Central Intelligence.
28 the result of I.A.B. advisgory opinions will be
distributed by the Becretary, N.I.A., to the-I.A.B.
The decision to .held subssquent I.A.B. meetings or
otherwise to delay the i€@suvance of any proposed im-

plemeniation rests with the Diresctor of Ceptrsl
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3. The Becretary, N.I.j. Bhell circulate to
I.4.B. members all proper recommendations, proposed
directives, papers, etc¢., which any I.A.B. member
may originste for consideration by the Director
of Centrel Intelligence and the I.A.B. Tach shall
be accompanied by e voting slip providing opportun-
ity for (a) concurrence; (b} comment; (c)'request
for mesting.

4. Unless otherwise directed by the N.I.A., the
Seoretary, N.I.A., shall eirculate to the I.A.B.
copies of all minutes, decisions, and directives

approved by or 1$sued by or in the name of the N.I.A.
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